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CITY OF OLMSTED FALLS 
 FINANCE COMMITTEE  

MINUTES  
JUNE 18, 2019 

7:00 PM 
COUNCIL CHAMBERS 

  
Council President Paul Stibich called the meeting to order at 7:01 p.m.  Roll call was 
conducted.  Councilmen Lori Jones, Cornel Munteanu, Ed Gorski, Denise Nicolay, Terry 
Duncan and Lee Fenrich.  
 
Also Present: Vic Nogalo, Finance Director, Dan Daugherty, Intern for Finance Department, 
James Graven, Mayor and Andrew D. Bemer, Law Director.  Audience: 3. 
 
NEW BUSINESS  
 
1.  2019 Budget Review and Analysis – Ms. Jones indicated that she requested all the 
activity and all the funds and she has all the activity and all the funds for 2014, 2015, 2016, 
2017, 2018 and 2019 to date.  She began reviewing this information; she asked if the ones 
what the city spent and the zero’s are the budgeted amounts.  Mr. Nogalo replied that she 
received the raw reports.  The debited amounts are the expenses and credit amounts are zero. 
Ms. Jones asked if the other line was the budgeted amount.  Mr. Nogalo replied that he does 
not see the budgeted amount shown.  He uses this report for the debit column.  He indicated 
that the revenue report was not sent to Ms. Jones.  Ms. Jones indicated that is the important 
part.  Mr. Nogalo stated that it is cumbersome to take something from our accounting system 
because it is not reader friendly.  Ms. Jones indicated that it is raw data and is real data.  Mr. 
Nogalo stated that he will send this information to Ms. Jones because she is the financial 
individual on Council and if anyone wants the same information than they can request if from 
Ms. Jones.  Ms. Jones stated that she likes raw data.   
 
Ms. Jones stated that she spoke with Mr. Bemer and mostly concerned with the sale of 
property. She indicated that Mr. Bemer also stated that if we did not sell the property in the 
next year we could have a short fall of $700 and some thousand and she would like that 
explained.  Mr. Nogalo stated that the 2020 budget was not presented yet and Council will 
need to approve the tax budget by July 20th.  In the past he does not believe the tax budget 
was taken seriously. The estimated tax budget that was passed for 2018 estimated that we 
would finish the general fund with about $1.8 or $1.9 million dollars. We are being realistic now 
and still have six months to hone the 2020 budget. He stated that he repeated the 2019 tax 
budget into 2020 and yes there is a shortfall but he did not focus on the revenues he kept 
everything the same so if we stay on this path, we are going to have some serious issues in 
2020 because 2019 is very tight.  Ms. Jones indicated that she wants to focus on what Mr. 
Nogalo’s budget change recommendations are.  Mr. Nogalo stated that he changed the 
beginning unencumbered balance from $370,000 to $420,000.  We ended the year with a cash 
balance of $579,000 but had $209,000 of purchase orders that utilized the 2018 budget. We 
examined the $209,000 and $50,000 was not used and were decertified.  Ms. Jones asked 
what the $50,000 was for.  Mr. Daugherty stated it was a mixture over several items. Mr. 
Stibich asked if it was a bunch of little stuff that was never used.   
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Mr. Nogalo stated that the $50,000 is basically commitments for the end of 2018 and carried 
over into 2019. We can’t assume when we set up the budget that we would start 2019 with 
$579,000 of clean cash we start, for budget purposes, with $420,000 of free unencumbered 
cash. We previously thought we were starting with $370,000 but the decertification’s helped 
and that number did change.  There are no changes to the income tax revenue and we 
budgeted based on the previous year’s collections. In the previous year we received 
$2,871,000 and we budgeted $2,826,000; we are a little behind last year’s number by about 
3.22%. Not all of those collections go into the general fund only about 88% and 12% going into 
other capital funds. When we revisit the budget in the third quarter, we will look again to make 
sure it is on pace with last year’s numbers.  
 
He stated that there are two different types of local governments that the State of Ohio 
contributes to cities and villages. One is the $95,000 that flows through the county and has 
been decreased a lot over the last 10 years but is still coming through; the other one was cut in 
the middle of 2017 and is the one the state gives directly to cities and villages. They will re-
establish this the 2nd half of this year which was approved in the two-year budget the state just 
passed so we will be receiving these distributions in the amount of $6,200. Ms. Jones asked 
how Mr. Nogalo knows what we are going to receive. Mr. Nogalo stated that he looked on the 
state website, this figure is not to the penny as he rounded down.   
 
He did not have anything budgeted under grants but the city did receive $3,757 for vests. Mr. 
Gorski asked if there were any outstanding applications that we know of that would get us 
potential grant funding. Ms. Jones replied that we have three potential things, we have the 
Cuyahoga County Plan where you would use the source of the grant.  Mr. Gorski replied that 
the short answer is yes. Mr. Nogalo stated that the one grant that comes to mind is the 
$50,000 wayfinding grant but that is for a study and is not in the general fund but rather the 
capital projects fund. Ms. Jones stated that grant is for a signage and branding study to 
determine our signing and branding. Mr. Nogalo stated that this grant does not buy anything as 
it is just a study.  Mr. Gorski stated that from the finance department’s standpoint it makes 
more sense to revise the budget to include what the city has received for grant funding up to 
this point. Mr. Nogalo replied yes. 
 
He stated that he budgeted $75,000 for building permits, licensing, etc. but we have already 
received $80,000. He spoke with Mr. Borczuch who indicated that the Clover Development is 
already getting building permits; we also have Chandler’s Lane and then remaining odds and 
ends for example, people building garages in the community, etc.  He stated that he increased 
the budget to $137,000, which is the number Mr. Borczuch gave him, because we have 
already exceeded what was first budgeted. Mr. Fenrich stated that right now construction is 
busy.  He stated that Chandler’s Lane will also have a lot of permits because everyone has to 
build their own individual interiors.  Mr. Nogalo stated that and our contractor’s registration may 
also be up as well.    
 
Another increase is our interest earnings. He stated that last year the city received $45,000 
and we have already received $21,00 so that number may have been estimated low. When we 
issued out our notes last week for the $7.1 million dollars, we received a 1.65% interest rate for 
a year. We do not have to pay off our notes from last year until August and Phase V is still 
waiting so the funds will be in Star Ohio and they are averaging 2.4% or 2.5%.  When you 
borrow money you have to spend it in a certain amount of time because cities cannot borrow 
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money to earn money and the people that buy our notes or bonds do not have to pay tax on 
the interest on those items.  Ms. Jones asked what Star Ohio was.  Mr. Nogalo indicated that it 
is under the State of Ohio and as long as the State of Ohio is in existence it is better than the 
FDIC and is backed by the State of Ohio.  
 
Mr. Nogalo stated that he made some revisions to the expenditures. Initially we budgeted 
$78,500 for legal services which was reduced to $38,500.  Ms. Jones asked what was included 
in other operations and maintenance.  Mr. Nogalo replied that the budget amount is $3,500 
was for office supplies and the remaining $35,000 is for outside legal services.  Initially he had 
budgeted $15,000 but then the city received another lawsuit.  Mr. Stibich indicated that was the 
East River Bridge’s temporary restraining order.  Ms. Jones stated that personnel service 
benefits went from $212,422 to $172,000. Mr. Nogalo indicated that he did not make any 
changes to personnel just the non-personnel and highlighted what was changed on the 
information distributed to Council.   
 
He stated that changes to the Civil Service budget were made by Council and will be a part of 
the amended budgeted.  Under general government he had $15,000 for unemployment and he 
reduced that to $12,500.  Ms. Jones asked what was included in general government.  Mr. 
Nogalo replied utilities, our insurance, which costs about $70,000; our worker’s comp, which 
other cities allocate to each department because worker’s comp is based on the payroll, and 
maybe during next year’s budget discussions he will allocate to each department because 
there are some payrolls outside of the general fund.  Ms. Jones asked what was included in 
other operations and maintenance. Mr. Nogalo replied that is in the detail information he 
passed out, board of elections, property taxes that we have to pay, copiers, maintenance 
agreement for IT services, all the detail information can be seen under department 1900 in the 
detail which is about four or five pages in length.  
 
Ms. Jones indicated that for the police and fire salaries the general fund was reimbursed 
through March. Mr. Nogalo indicated that he makes those transfers quarterly.  He stated that 
fire is around $450,000 and police is around $280,000 and he transferred $100,000 for fire for 
the first quarter. He will make additional transfers in June.  He stated that these transfers are 
already budgeted.  He stated that juvenile service was increased to $1,000; prisoner housing 
was reduced from $22,500 to $17,500; and dispatch was reduced by $5,000. The fire 
department had to be increased. Back in December when we passed the budget, we planned 
for one fire chief and six full time firefighters as staff and as we know the fire chief asked to 
return to firefighter status and the mayor granted that request. That now gives us seven full 
time firefighters on staff but we still needed a fire chief. The second impact was a full-time 
firefighter that has been out for an extended time.  Ms. Jones indicated that the difference is 
$79,000.  Mr. Nogalo replied yes because the chief has been here for 2/3’s of the year. Ms. 
Jones indicated that Mr. Nogalo also stated that overtime would need to increase.  Mr. Nogalo 
indicated that when he met with the former fire chief, we budgeted overtime at $30,000 and our 
new fire chief indicated that was a low number even compared to last year and we increased 
to $90,000. Chief Sheehan stated that what was budgeted for 2019 was $38,128; so far this 
year we have already hit $40,109 in overtime and we are heading into the summer months 
with increased vacations. The firefighters contract has benefit overtime and non-benefit 
overtime. In 2016 the actual overtime was $100,000; 2017 was $97,000; and in 2018 $91,000 
so if you average out the last three years the budgeted amount was quite low.  Mr. Nogalo 
stated that the original budget amount for fire was $656,000 and we increased that to 
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$734,000 which is almost $80,000. Ms. Jones asked if this would cover the additional 
overtime. Mr. Nogalo indicated that he and Chief Sheehan are comfortable with the figure but a 
lot depends on when the full-time firefighter comes back.  Chief Sheehan stated that the 
injured firefighter’s best-case scenario is that he would return in October and the worst case is 
he would have to carry him through to the end of the year so he is looking at the worst case 
scenario right now regarding the overtime coverage this would incur. Also, the benefit overtime 
in the contract does not cover a firefighter that is injured so that time still goes to a part timer 
but they are not picking up all the time available. He is also considering hiring a couple part 
time firefighters to keep costs down. We can rent turn out gear which would be cheaper than 
purchasing and an increase in part time personnel would take care of the non-benefit overtime 
that full time firefighters are already incurring. For example, non-benefit overtime for a full-time 
firefighter averages to about $40.00 an hour which is $960 a day; a part time firefighter can 
cover the same for about $20.00 an hour which is $480 a day. The non-benefit overtime at this 
point has been about $8,000 to $9,000. Ms. Jones asked if Chief Sheehan was comfortable 
with the number. Chief Sheehan replied at this point with the increases he is comfortable with 
the numbers being presented tonight. Ms. Jones asked if the number being budgeted includes 
the transfers.  Mr. Nogalo stated that the transfers are budgeted and maxed out.   
 
Mr. Nogalo indicated that economic development was at $92,000 and reduced to $35,000. Ms. 
Jones reduced to $35,274 and the $32,586 is her actual.  Ms. Jones asked where the alleged 
consultant would be paid from. Mr. Nogalo replied that the $13,500 would be under other 
operations and maintenance as he is not an employee and will be paid under professional 
services.  Ms. Jones stated that the $41,250 is contingent upon getting a grant and $10,000 of 
that has to go to the Cuyahoga Plan it’s not money that can go anywhere else.  Mr. Nogalo 
indicated that the previous Economic Development Director already budgeted $10,000 for a 
professional consultant. Ms. Jones stated that the $41,250 included $20,000 for professional 
services but $10,000 of that is targeted for the Cuyahoga Plan from the CMSD grant so those 
funds are not available.  So, if you take the $41,250 and take out $10,000, we are down to 
$31,250. Mr. Nogalo replied that $6,000 has been spoken for and $4,000 was from the prior 
year’s budget. Ms. Jones asked how he knows what doesn’t go against this year’s budget. Mr. 
Nogalo indicated the accounting system.   
 
Ms. Jones stated that there is $28,000 left and $13,000 is for the new Economic Development 
Director. Mr. Nogalo stated that he would be introduced to Council next week so that figure will 
probably be $12,000 for the remainder of the year but that is for the administration to decide. 
Ms. Jones stated that Council has to approve it. That leaves $16,000 and Council approved 
$12,000 to Explore Olmsted Falls she is recommending that the budget amendment include 
the $12,000 since it was unanimously approved by Council.  Mr. Gorski stated that he thought 
we established that the $12,000 was allegedly already budgeted in the $41,000. Mr. Stibich 
replied which is why Council approved it. Mr. Fenrich stated that however in a meeting with Mr. 
Nogalo he told us that the new economic development director would come out of this which 
left the former director’s salary free to move so in essence what he did was take the salary part 
and isolate and took the new subcontract’s portion of the operations budget. Mr. Nogalo 
indicated that he kept the personnel amount the same.  The bottom-line number for the 
general fund, which is only a plan and could change, the estimated number to finish the year is 
$6,900.00.  Mr. Fenrich asked what exactly Mr. Nogalo is saying, which fund will be utilized.  
Mr. Nogalo stated that the general fund is a combination of all the departments.  He stated that 
he is still adamant that in the $41,250 the request was only for $8,000.  Ms. Jones stated that 
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the former director has $12,000 on a sheet but we are not going to get into that discussion.  
We are saying that Council approved $12,000 unanimously so she is asking, on behalf of 
Council’s unanimous approval that $12,000 be placed in the amended budget for Explore 
Olmsted Falls.  She stated that after the $12,000 is removed this line item would have $4,000 
and indicated that an increase might be needed.  Mr.  Nogalo indicated that he does not 
believe Council can spend out of the executive budget departments.  If Council wants to spend 
the $12,000 then it should be included in the Council portion of the budget.  Ms. Jones stated 
that Council approved the amount because that is what was budgeted but now the 
administration is saying that only $8,000 was budgeted.  Ms. Duncan stated that $41,250 is the 
line item amount; $12,000 for Explore Olmsted; $10,000 for the grant; $13,000 for the 
consultant; and $3,000 left from what was already spent; that total is $38,000 and she does not 
feel this is a problem.   
 
Ms. Jones stated that when she reviewed the details in Aging there is a charge for bus service 
of $6,042.  Ms. Duncan asked if this item is for the senior transportation services for medical 
appointments.  Mr. Nogalo indicated that he did not print out the details as he did not anticipate 
questions regarding this line item.  
 
Ms. Jones stated that in Planning & Zoning Commission there is an expense but nothing 
budgeted.  Mr. Nogalo indicated that the Clerk of Council is budgeted under Council.  During 
the year as the clerk records her time, she does so under five different cost centers and he 
waits until the end of the year to allocate her time to the different departments.  Ms. Jones 
stated that Council’s budget includes $6,250 under other operations and maintenance and 
asked what the $5,392.60 was spent on.  Mr. Nogalo replied that we pay Walter Drane for 
annual codification.  Ms. Jones asked why it was included in Council’s budget since it is a legal 
update.  Mr. Nogalo replied that this could be allocated to any department but the general fund 
still covers the costs and historically it has always been in council’s budget.   
 
Mr. Gorski indicated that the only other highlighted changes are for the transfers. Mr. Nogalo 
replied that since the city pay’s the fire pension from another fund he increased the pension 
fund. Obviously, the general fund covers both pension funds so he increased the transfer 
needed in order to make the fund flush.  He stated that when a full time fireman fills in for 
overtime for 24 hours the cost is $1,000 and the city has to contribute $240 for the pension 
unlike a part timer who is paid at $20.00 and the city’s contribution is only 6.2% so that cost 
would be $62.00 versus the $240.00 for a full time firefighter.   
 
Ms. Jones asked if there was any leeway in building because those numbers seem to be 
based on May’s figures for example, operations and maintenance spent $879 versus the 
$10,200 budgeted. Mr. Nogalo indicated that the city use to pay Safebuilt which is why you see 
the increase in personnel versus the decrease in the other operations and he would have to 
speak with Mr. Borczuch about making any further decreases.  When we revisit the budget in 
September we can review this again.  Ms. Jones stated that she does not believe the 
personnel benefits, based on May’s figure, will hit $220,000. Mr. Nogalo stated that our 
inspectors are paid $50 per hour for commercial and $40 for residential and as we previously 
discussed it is construction season.   
 
Mr. Nogalo stated that the general fund is tight and we have the union contracts cost of living 
increases.  He stated that it is budgeted that the general fund will end the year at $6,900 plus.  
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When we passed the budget in December, we didn’t know what our unencumbered clean cash 
was for the beginning of the year, he assumed it would be $550,000 but it was $379,000 and 
now it is $420,000 because of decertification’s. What he does not understand were the 
encumbrances from 2017 as they were $30,000 but there is no way that is an accurate number 
because refuse alone was over $40,000 and we had to pay the December bill in January of 
2018.  
 
Mr. Nogalo stated that the state highway fund was reduced as Mr. Borczuch utilizes this fund 
to purchase salt.  Ms. Jones stated that funds were not transferred to the 113 which was 
intended for improvements versus routine maintenance and operations definition was not 
maintenance it is for programs.  Mr. Nogalo indicated that there is a clause that states the 113 
can be used for operations.  Ms. Jones stated that the intent, if you go back and read what the 
intent was, it was not for maintenance it was more program oriented than routine stuff and the 
levy was for the routine stuff.  Mr. Nogalo indicated that the State of Ohio passed a gas tax and 
Olmsted Falls will receive over the course of a year $191,000 which will be placed in funds 102 
and 103.  The tax begins July 1st so the city will only receive distributions for five months this 
year.   Mr. Gorski stated that fund 102 has a budgeted amount of $33,000 but May indicates 
that we have spent $41,000.  Mr. Nogalo indicated that the $31,000 of that are encumbrances 
from 2018.  He indicated that if Council would prefer, he can show expenses from the prior 
year’s budget.  Ms. Jones indicated that she would like to the see each month’s actual 
compared to last year.    
 
Ms. Jones asked under Fund 103 what does “other” mean.  Mr. Nogalo indicated that this fund 
primary income is gas tax, motor vehicle tax, etc., the other could be sale of equipment.  Ms. 
Jones stated that under expenditures there is one for $250,500 and that is higher than any 
other year under other operations and maintenance.  Mr. Nogalo replied that this department 
also submits to five separate funds for payroll depending on what they are working on. The 
fringe benefits we handle at the end of the year and will allocate to those funds as well.  Ms. 
Jones asked why it is labeled other operations and maintenance.  Mr. Nogalo indicated that he 
would have to check with Mr. Borczuch.  Mr. Gorski indicated that he understands that the 
language on the reports are how they are designed but it in certain places it is some what 
ambiguous.   
 
Mr. Nogalo indicated that the fire levy did not change that is the $450,000 transfer for wages.  
The fire equipment fund is being increased from $37,000 to $110,000.  Chief Sheehan replied 
that this increase would cover turn out gear and repairs to the engine and projected repairs to 
Tower 1.  He may also purchase some SCBA’s.  Mr. Gorski stated that the increase would 
leave the fund with $137,000 balance. Mr. Nogalo replied yes but the chief also has to be 
cautious because he has some vehicles that will need to be replaced.   
 
Chief Sheehan stated that the Southwest General Hospital levy states that it supports the fire 
department in continuing education, gives medical command, and exchanges supplies. They 
also mention that they offer transportation for people to and from their doctor’s appointments 
and asked if the city takes advantage of that transportation.  Ms. Duncan stated that she is 
unaware if residents take advantage of that and is unsure as to what the senior center informs 
them.  She believes that the transportation is for Southwest doctors and is unsure if they would 
take residents to other doctor’s offices outside of the Southwest Hospital facilities. She does 
know that if an individual needs transportation home from the hospital after they have been 
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admitted they will provide transportation home at no cost; same thing if you need a right to the 
hospital for a doctor’s appointment they will pick you up. She believes the number of visits per 
year is limited.  Chief Sheehan stated that no matter what hospital system you are under the 
med command is provided for free. He is wondering if the citizens are getting enough bang for 
their buck for what they are paying; this also comes with a seat on the board of directors. 
Where he came from everything that they told him the levy provides we gave to cities for free 
except for the transportation.  Mr. Stibich indicated that whoever is handling the transportation 
for the city should explain that they should first contact Southwest General to arrange 
transportation.  Ms. Jones replied only if they are seeing a doctor in the Southwest General 
facility.  Ms. Duncan stated that STC also takes residents shopping not just medical 
appointments.  Chief Sheehan stated that the Township does not pay into the levy but are still 
under Southwest Med Command so they get the same thing we do, except for the 
transportation aspect, but our taxpayers are paying.  He stated that the residents pay about 
$49,000 per year and if we are getting the money out of it that we should be then he agrees to 
it but $49,000 is a lot for supplies if the transportation is not being utilized by the residents. He 
stated that regarding the continuing education and med command, whether you use Cleveland 
Clinic, University Hospitals or Southwest that is free. University Hospitals uses a drug box no 
matter if Olmsted Falls takes all their patients to Southwest Hospital when their drugs are up 
they would go to St. John’s and turn in the orange drug box and get a new one and the only 
proof needed is a copy of the run sheet used for the exchange and there is no charge. As far 
as supplies if a glucometer is needed he would call his med command and they would bring 
one out to him.  In his previous position he came to Olmsted Falls several years ago and 
received a a phone call from Southwest instructing him not to step inside an Olmsted Falls fire 
station again. As an EMS coordinator he would go to fire department’s outside of his med 
command and offer them stuff because we are required to give so much community benefit for 
free being a non-profit hospital. University Hospitals has $5 million dollars that they give out in 
community benefit to all the communities that they serve.  Ms. Jones asked if Southwest was 
party rich.  Chief Sheehan stated that Southwest is a sister hospital and are a part of UH, 
which they have been for years, but they still battle over the med command. For example, let’s 
say you’re under Cleveland Clinic’s med command and the patient wants to go to another 
hospital, that hospital is where that fire department will take the patient. Olmsted Falls Fire will 
go to Cleveland Clinic, Fairview, Southwest, St. John’s even though we are under Southwest 
med command because it is patient driven.  
 
Mr. Nogalo indicated that Chief Sheehan is also filling in on some shifts to help the budget as 
well which saves us money, rather than calling in another firefighter.  
 
Mr. Nogalo stated that because there is more overtime in the fire department there is more 
pension to pay on behalf of the firefighters.  He also increased the transfer from the general 
fund because there is a specific property tax that feeds into here but not enough to cover the 
pensions.   
 
Mr. Nogalo indicated that he also has to research the special assessment and debt service 
funds because there is a lack of assessments being received in the 203 to 212 funds.  He 
stated that most of these projects were storm sewers, water lines, etc., we could use the 
special revenue funds that are related to storm sewers to help cover any deficits rather than 
the general fund.  Ms. Jones stated that a prior administration used some sewer monies to 
purchase the land for the fire station.  Mr. Nogalo indicated that he and the intern will be 
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researching that issue.  Another example, in 2014 the city received $145,000 in assessments 
and was placed in one fund, but, when assessments are received they should be placed in 
specific funds for what the assessment project was, which also needs to be researched.   
 
Ms. Jones stated that we have a real debt instrument and we have to pay ourselves principal.  
Mr. Nogalo replied yes, we are holding our own debt instrument and he does not know why.  
Mr. Gorski asked if there would be any incentive for the city to give that debt to some other 
entity.  Mr. Nogalo replied no, as it is one of our investments.  Ms. Jones replied that there is 
no principal reduction for 2019.  Mr. Gorski asked if there was a concern that this is at a 
negative balance. Mr. Nogalo replied that this is not a fund its like a negative to our cash. If you 
look at the bottom of the page the city has $5,523,000 and he believes this takes away from 
our cash balance so we really have $5.1 because this is a debt instrument we created 
ourselves and purchased ourselves.  
 
Ms. Jones stated that the city is handling the fund for the Vietnam Veteran War Memorial.  Mr. 
Nogalo stated that this is being handled in the governmental funds.  Ms. Jones indicated that 
the city raised money so there should be a special fund.  If the city raises money it has to be 
kept separate.  Mr. Nogalo stated that the 600 accounts are not our money just the holding 
party, for example, flag football was funneled in and out.  Ms. Jones stated that if she 
remembers correctly from reading the Ohio Revised Code and governmental accounting 
standards, if they have a special fund for fundraising them it has to be in that fund account.  
Mr. Nogalo indicated that the money was placed in a non-operating fund and the costs were 
allocated.  Ms. Jones stated that it should have its own special fund.  Mr. Nogalo indicated that 
the city can use a trust fund for these types of activities.  Ms. Jones stated that if you raise 
$12,000 for the war memorial then those funds can only be used for the war memorial.  Mr. 
Nogalo replied that is correct.  Ms. Jones stated that the fund should be separate and since the 
city is handling the funds Council should be watching that fund as the overseeing body.  Mr. 
Gorski indicated that Ms. Jones is indicating that there should be a special fund entitled 
Vietnam War Veterans Memorial.  Ms. Jones indicated that is correct as that is the law.  Mr. 
Nogalo stated that if it is continuous, if we have a multi-year Vietnam and then Council passes 
legislation to create the fund, he would create the fund.  Ms. Jones stated that if the city is 
raising money for a special project, they are supposed to create a special fund to keep track of 
all donations and expenses in this one fund.  Mr. Fenrich stated then the fund can be zeroed 
out.  Mr. Nogalo indicated that there is a specific line item into the trust fund and he monitors 
all the revenue and expenses.  Ms. Jones again reiterated if the city is going to keep the books 
for the fundraising then you will have to have a separate fund.  Mr. Stibich suggested that she 
forward this specific law to Mr. Nogalo.  Mr. Nogalo indicated that the funds were “in and out” 
the city was the middle ground which is why he put the funds into a trust fund with a specific 
line item to keep track of the revenue and expenditures.  Ms. Jones reiterated than its own 
trust fund should have been created.  
 
Ms. Duncan stated that we do have a couple of funds for ongoing gifts, for example the 
Covered Bridge and DARE for those gifts that are not just once a year.  Mr. Stibich indicated 
that with attorney’s they have one bank account that their client’s trust money is placed in so 
you can pay their bills but you do have to account for every penny.  There is no separate bank 
account for each client.  Ms. Jones indicated that the only reason a separate fund needed to 
be created was because they decided this was a special project and raised money for that 
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project.  For example, they raised $12,000 but only spent $8,000 now there is $4,000 left over 
but that $4,000 cannot be spent somewhere else it can only be used for the war memorial. 
 
Mr. Nogalo requested a quick finance meeting before the next Council meeting in order to 
discuss the tax budget.  
 
ADJOURNMENT 
Mr. Gorski moved to adjourn; Ms. Duncan seconded.  Poll: 7 ayes; 0 nays. Motion carried.  
 
The meeting adjourned at 8:41 p.m.  
 
 
 
 
               
Lori Jones, Chairman Finance Committee  Angela Mancini, Clerk of Council  


